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Dedge City Community Profile

Mention Dodge City, Kansas, and many Americans immediately think of the “Wild
West™. Literature, television and movies have built the town’s famous western image and
promoted legendary characters such as Wyatt Earp, Doc Holiday, and Miss Kitty. But Today’s
Dodge City, a rural commuriity in Southwest Kansas, is far different than the romanticized
portrayal of the town during the late 1800s and early 1900s.

Dodge City has built its economy predominantly on agriculture and light manufacturing.
The town also has a retail center. During the last decade, manufacturing jobs in the meat
packing industry have expanded rapidly. High health risks, poor working conditions and heavy
labor characterize these jobs. However, because they offer ecenomic opportunity, meatpacking
jobs have attracted many migrant workers of Hispanic, Vietsamese and Laotian beritage.

Until the last 15 years, school district personnel and community service agencies have
been able to meet the needs of a diverse and changing cornmunity. Recently, however, educators
have felt increasingly unable to provide the best education possible for 2 community that has a
wide range of English language skills. Growth continues to outpace resources and increases in
social problems demonstraté the need for better communication and community support. In
recent years, the Dodge City community has seen increases in teen pregnancies, gang activity
and violence, drug usage, school environment anxiety, middle school disciplinary referrals,
dysfunctional family relations, housing shortage, school dropout rates, and calls for police
intervention.

In recent years, the Dodge City community has seen increases in teen
pregnancies, gang activity and violence, drug usage, school environment anxiety, v
school disciplinary referrals, dysfunctional family relations, housing shortage, school
dropout rates, and calls for police intervention. In November 1996, more than 2,000
Dodge City residents gathered to support the newly formed “Stop the Violence
Committee”. -

Dodge City has one of the highest tax rates in the State as it struggles to meet
the demands for facilities. This project will not be possible at this time without Federal
Assista.t;cc yet the need is immediate.

As of the census of 2000, there were 25,176 people, 8,395 households, and
5,968 families residing in the city. The population density was 1,995.8 people per

USD443 006482

sqiare mile. There were 8,976 honsing units at an average density of 711.6 per square
mile. The racial makeup of the city was 71.43% white, 1.94% African American,
0.69% Native American, 2.37% Asian, 0.15% Pacific islander, 20.82% from other
races and 2.61% from two or miore races. Hispanic or Latino of any race were 42.87%
of the population.

There were 8,395 households out of which 41.1% had children under the age of 18 living
with them, 55.1% were married couples living together, 10.3% had a female householder with no
husband present, and 28.9% were non-families. 23.5% of all households were made up of
individuals and 9.65 had someone living alone who was 65 years of age or older. The average
household size was 2.194 and the average family size was 3.46.

In the city the population was spread out with 31.2% under the age of 18, 12.3% from 18
to 24, 30.0% from 25 to 44, 16.5% from 45 to 64, and 10.0% who were 65 years of age or older.
The median-age was 29 years. For every 100 females there were 106.7 males. For every 100
females age 18 and over, there were 104.2 males.

The median income for a household in the city was $37,156, and the median income for a
family was $41,672. Males had a median income of $26,881 .versus $22,064 for females. The per
capita income for the city was $15,538. About 11.1% of families and 13.9% of the population
were below the poverty line, including 17.4% of those under age 18 and 9.1% of those are age 65
or over.

Meat packing is the primary industry in Dodge City. Cargill and National Beef are the
two largest employers with roughly 2,700 employees each. The city also hosts farm implement
manufacturing and serves as a supply center for area agriculture. Livégtock—raising is a major
activity while wheat anid sorghum are the area's main crops. In addition, a local tourism industry,
including a casino resort, has developed to capitalize on Dodge City's history as an Old West
cowtown. The service sector accounts for much of the rest of the local economy with local
govemnment, schools, retail stores, and health care providers as the city's other major employers.

Dodge Cityhasa comthission—manager form of government with a city commission
consisting of five members. The commissioners serve either two-year or four-year terms
depending on the number of votes they receive. Every year, the commission selects one

commissioner to serve as mavor and another to serve as vice-mayor. Appointed by the
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The Learning Network
Needs Assessment Visit Schedule

Dudge City

Publlic Schoals

October 11, 12, and 13,2010

Day One - Monday, October 11, 2010
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USD 443 Team: Afan Cunningham, Judy Beedles-Milller, Greg Springston, Cherry
Deges, Dlanca Alvarez, Lisa Killlon, Bonnie Austin, John Maples, Mike King, Danls
Sprague.

Leadership and Culture / Human Capital
Steve Gerlng

7:45AM

301 Frontview, Dodge Ci

Dreakfast - The Leorning Center - Room

ity, Kansas » 620-227-1763

1.

8:115AM

8:45AM

9:30AM

AR PR R
;hlg[»ﬂ;gdem c Offlcers (TLC - Room 2)
Judy Boedles-Millgr, Asst. Supt. for Elementary Ed.

Supeliniendens (TLC - Koom 3]
Alan Cunningham, Superintendent of Schools
Susan Schering, Exec, Director of Human Resources

11:45AM

Greg Springston, Asst, Supt. for Secondaiy Ed,

Lunch - The Learning Center - Room 1

1115 PM|

2:30PM

3:45 PV

Classraom Observations Callbration
{ Dodge City Middle School}

1:15 4204 Math8. (P Mercado}
1:35 #2{3 Reading8: (L Duree)
1:55 #113" ELL Math- (O Nystrom)
2019 #105 LangArts 7 (0 Wing}
2:40 H206 Reading 8 [0 Wright)

Principal Focus Group (The Learning Center - Room 2)
Greg Preston - Principal, Soule Intermendlate Center
ke King « Principal, Dodge City Middle School

Kelly Bolln - Principal, Central Eleméntary

lacque Feist - Printipal, Dodge Clty High Schoot

Matt Tumer - Principal, Alternative Education

1:45 4205 Langhrts B {A Herter)

1:35 4207 PreAlg 8

{ Lesser)

Civic Leaders) Intervlew {The Leaming Center - Room 3)

Cherise Tiehen-Asst, City Manager, City of Dodge City - cheriset@dodgecity.org
Cindy Malek-Director; Dodge City Area Chamber of Commerve -
cmalek@dodgechambericom.

1:55 #501 Reading 7 (J Kolsky)
2:19 HT1  ELL Reading {3 Stanley)

2:40 #1503 Math7

{8 Kerrf

Business Legders Interview (The Learning Center - Roont 3)

1efd Oliphant - Landmark Natlonal Bank - folliphent@banklandmark.com
iatf Hiers - KFSA Jnsurance - jhilers@kfso,com

Michaal Weece - Weace Fumitura - inweece@msn.com

Chris Boys™ American Family Insurance tbyys@anv/am.com

Tom Taylor - High Plalns Journal - ttaylor@hpl.com

Principal Focus Group The Learning Center - Room 3)

Annetie Aldape - Principal, Beeson Elementaty School

Martha Mendoza - Asst, Principal, Comanché Intermediate Center
Joyce Warshaw < Principal, Miller Elementary

Brlan Hastings - Director of Therapeutic Education

Shawn Lampe - Asst, Principal, DCHS

Pam Algrim - Asst Principal, Dodge City Middle School

USD443 006485



The Learning Network
Needs Assessment Visit Schedule
Dodge City Publlic Schools

Qctober 11,

Day Two

12, and 13, 2010
- Tuesday, October 12, 2010

Curriculum and Assessment Instruction and

State and Visiting District Administrator

Leadership and Culture / Human Capital

USD443 006486

Staff Dev,
Time Efeanor lohnsun & Joyce Carter Steve Gering
8:00 AM|Curricutum snd Assessment Directar Jntervlev Classroam Obsarvations | Middie Schaol Students Focus Groug (DCMS Library) 8:15 - 9:15
{7LC- Room 2) (see attached schedufe} Bth Gt th Ge
Ray Wipl, Exee. Dir, of Mgmt. Info. Systems Team L Teom2 Angef Romera Marla Robles Villeges
iudy. Becedlas-Miller, Asst, Supt. For Elem, Ed. (Soule lat} {Beesan}. Victor Coca Alejandrs Villagrans Lozang”
Greg Springston, Asst, Supt, for Sec, Educ, B8:00-3:40 B:30-10:10 Joel Torres Kotherin Rostetter
Selena Entlquez 2yuars Hogan
Garcla Valles Bladistav Shishkin
Macy Mock: Didean Wells
(Travel to DCHS - 9:15-9:30}
9:30 AM|rincipal Focus Groug {TLC - Room 2} 9:40-10:00 10:10-10:30 Student Focus Groug : (DCHS Faculty Dining Room)
Chris Pyle - Principal, Lng Elementary travel to travel to DURING Opportunity Period and the lollawing Block
Kathy Ramsdur - Princlpal, Northiwest Elem, Central Elem, Comanche Int, Center [Lst ofwitt be provided at.the meeting)”
lohn Montfdrd - Principal, Sunnyside Elem.
0:45 AM| Michael Martiiex- Assoc, Principal, DCHS e 7 —
10:45 AM| 10 c Wooftar - Prinelpal, Comanche Int, Center (Doord of Edveqtian Interyiew: (DCHS Conference Room)
(see attached schedule} Danny Relchenbor - President
Team 1 Team2 Dennls Dorls.- Member
{Centraf) (Comancha Int.) Brian Winter - Member
10:00-11:40 10:30-11:50
12:45 AM| Lunch - The Learning Center - Room L - . ,
12:45 PM|Seconday i 31 otus Grou, Cl; 01 31 3 Hispanic Commupity Leadership Focus Groug {The Learning Center - Am 3}
Dab Lapke- DCMS Math Dadga Clty High School Veronica Rule - Salon Exatica
Lora Loquet - DCMS Reading Micaeta Pichardo — Chamber of Commerce
Lsa Scarrow - DCMS ESL 12:45 5130 Algll {Nguyen) Elva Solis ~ Solls Real Estate Agency
Bonnla Austin - DCHS Math H249 Eng 10 (Waldron) Amado Alvaret- Tacos Jollsca
Cindy Cammack - DCHS Reading Vicky Ortlz - Public Ubrary
1:05 $13% ESL, Ly 3 {€strella} Mitko y Cecilta {tast Name?) ~ Tortilleria Mi Tierra
H241 5pEd {Lopp) Tmar Lopez ~ £l Mexicano Auto
Ismaet Hornandez
1:45 M |Elementary Academ]e Coaches Forus Grou 135 H210 €, Ly 3 [Lowery) Principol Foeus Group (TLC - Room 3]
Usa Rumbaugh - Kindergasten H246 Al {Willlamson) Cherry Deges - Asst, principal, DCHS
Becky Hornung - Second Grade . Bannle Wiley-Bethea - Principal, Wilroads Gardens Elementary
Pada Hruska - Fifth Grade 155 x;:: i:‘s,ll?cg;;e") Amy Loder - Princpal, Ross Elementary
Robyn Day-Adams - Sixth Grade & 1an Cox - Principal, Bright Beginnings Early Childhood Center
[Taml Knedler « Adm. Intern, formec Instr, Coach Fay Wells - Asst. Principal, DCMS
2:45 AM|Teacher Focus Graug {The Learning Center - Rm 2J | Classroom Observations; [Teachar Focys Group (The Learning Center ~ Rm 3)
Angle Dalife, Miller- dohle.angelo@usd443.0rg Dodge City High School (Continued) Dennis Hamilton, DCHS - hamilton.dennis@usd443.0rg
Trudy Hobbs, Ross< habbs.trudy@usddd3,org . Heather Gleason, CIC - pleason.heather@usd4d3.org
ChHs Doussa; DCHS~ doussa.christopher@usdd43.org 2:15  M132 SpEd (Stewart) Lisa Pelton, DOMS - pelton.liso@usd443.org
Erica Tersp, C/C- teran.erica@usdddd,org T231 ESLRead 180 {McPhaul} Micheile Bognar, NW - bogner.michefle@usd443.org
Cindy Venatd, 5/C- venord.cynthlo@usdddd.arg ,|NRncy Becker, DCHS + becker.nancy@usddad3.org
Anne Woods, DCMS - woods.anne@usd443.org 2:35  M147 READ 180 {Bangerter) Pam Setzkam, Ross - setzkorn, pamela@usddd3.org
H211 Integ Math {Ginther/Robb} (Amanda Coffay, Lina - caffey.amanda@usdd43.org
3:30 PM{EL chet Focus Group Leopning Center~ SpEd Teacher Focus Group {Am 1) DC-NEA Tegcher Focus Group {The Learning Center- Rm 3)
Joseph Vintan; Cheryl Keontz, Juan Fesvelro, bynn Keck, Art [Roxanne Dowling, Mazk Dlerking, Pauta Lowls, Kris Ekum,  [Patsick Cuddy, Lindy Duree, MaryAnha Gurnas, Sarah Roff, Mayre Maganz, Dale
Antaro, Deb Nystrom, Tavl Lowry Roxla Dechant, Kathleen Beach, Les Christensen, Jill Jean Underwood, James Crum, Jessica McGes
McCollunt, Angle Schasfer, Lisa Bullock.
4:15 PMYSPED Director/Asst Dir: Interview: Baord of Education Interview, {The Learning Center - Rm 3}
(The Learning Center - Roam 2} Lisa Kiillon - Vica Prasident - kiltion.lisa@usd443.0rg
Danis Sprague, sprogue.donis@usddd3.org [Tamie Wast - Member - west.tammle@usddad.org
John Maples, muples jahn®usd443.0rg Linda Goff - Member - goff.linda@usd443.org

USD443 006487




The Learning Network
Needs Assessment Visit Schedule

Dodge City Publlic Schools
October 11, 12, and 13, 2010

Day Three - Wednesday, October 13, 2010

Curriculum and Assessment (nstruction and

Staff Dev. State and Visiting District Administrator Leadership and Culture / Human Capital
Tima Eleanor Johnson & Joyce Carter. Steve Gering
8:00 AM|ESL/Migrant Education Interview: , Classtoom Observationg Parent Focus Groun (The Learaing Center - Room 3)
(The Learning Center- Room 2} (See attached schedule) Site Council Parent Representatives from each school
Robert Viaton, Dlrector Team 1 Team2 Bright Béginnings - Mellssa Widger 227-3334-home 806-317-9350-cell
Blanca Alvarez, Speclallst (Sunnyside) « {iitler} Beeson Elementary - Alicta Edwards 338-2087-home 2554056-cell
8:00-9:45 8:30-9:45 Central Elementary - Candace Thomu 2010 Manor 253-0623-C 225-8080-W
Linn Ele y+ Carlos d beglobal.net 338-7502
Mifler Elementary - Mardy Fernandez
Nortltwest Elementary - Belen Davis 575 Prelrie Rd 430-4500
Ross Elementary - Deblie Rebertson
Sunnyside Elementary - Jena Culver
Wiiroads Gardens Elementary - Augusting Leal
Comanche Intermedfata Center - Susannah Strutetk 227-1603
Soute Center - Misty Ontiberos
Dodge City Middle School - Chirls Rostetter, Hector Almendarez
Dodge City High $chool - Claudla Pyle
8:45 AM|ELL/Migrant Parant Focys Group 9:45-10:00 ELL/Migrant Parent Focus Group {The Learning Center - Room 3) *
(The Learning Center - Room 2) Travel to Learning Center Bertha Alcorcha Marls D. Ramlrez
Edlth Ramires Marls €. Ramirez Sofla Marline Matfa def Sacarra
Hector Almendarer  Marla & Rlio Claudia Quinaned Marla Marlna
Matla Orozco Gloda Carrille Ofivia Pastran
Celltta Sosa
10:00 AM| -
11:00 AM|
12:00 Noon, Lunch

USD443 006488

Dodge City Public Schools - UnifiedISchool District 445
Board ofEducatlon Goals Adopted Juy 2009

Academlc
Excellence

Professional Growth

& Development
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Student Achievemen

ics increases by 5% annually

USD443 006491



‘\:‘

Dodge City Public Schools , \ ;
Kansas, Math Assessments (Al Grades) 08 AYP Target - 79:’% *

‘10 AYP Target - 83.7

Percent of Students

USD443 006492

Dodge City Public Schools 09 AYP Target—77.8
Kansas Reading Assessments (All Grades) - 40 AYP Target - 82.3

. Percent of Students

USD443 006493
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na 'programs reflect a balance amangﬁ

.. 19 ‘courses offered
. 128 students, 2008-09
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mental Programs & Ser
of supplemental programs and-
to meet the diverse needs of th
student population. |

Gified Education

Summier School
Strategic Intervention
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i READ 180

"« DCMS - 16 sections, 158 students

« DCHS - 8 sections, 95 students
* System 44
SOS - 2 sections,
DHYS ~ 2 sections
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& Development
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Dodge City Public Schools -Unified School District 443

Board of Education Goals ...

* Parent Involvement
* Effective Communication.

+ Business & Community Partnerships
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Beeson Elementary School — Annette Aldape, Principal
Fidelity State Bank — Scott Chipman - Donor

Central Elementary School - Kelly Bolin, Principal

National Beef — Larry Weaver — Partner
Landmark National Bank — Jeff Oliphant - Partner

gy

Linn Elementary School — Christopher Pyle, Principal

United Telephone Association — Greg Minet

Miller Elementary School — Joyce Warshaw, Principal

Sunflower Bank — Dave Wetmore— Partner
Cargill — Tom Allen — Partner
Victory Electric — Karla Durrant - Partner

USD443 006548

Northwest Elementary School — Kathy Ramsour, Principal

Coake Feeding - Stephanie Koenke
Rostetter Auto Ranch — Chris Rostetter
Magouirk Chevrolet —~ Chad Magouirk

=k T oo
Ross Elementary School — Teri Merrifield, Principal
Winter Livestock — Brian Winter - Sponsor

Sunnyside Elementary School — Patti Ansley, Principal

Cargill - Simeon Russell/Jay Harrison — Sponsor
G & G Motors — Traci Wentling — Sponsor
Stein Dental — Richard Stein - Sponsor

Wilroads Gardens Elementary School — Bennie Wiley-Bethea,

Principal
A-1Glass  Black Hill Energy Bailey's Body Shop
? National Beef Rent - A~ Center

St Anthony Quilt Works Signature Signs  Wal-Mart

89

USD443 006549
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Comanche Intermediate Center — Marc Woofter, Principal
Cox Communications — Reynaldo Mesa

Soule Intermediate Center — Greg Preston, Principal

P! ; . . I
Dodge City Middle School — Michael King, Principal
G & G Motors — Greg Goff — Donor
Servi-Tech — Jeff McDaniel - Donor

Dodge City High School - Jacque Feist, Principal
Cargill — Tom Allen — Partner
Western Plains Reglonal Hospital ~ Emily Shultz - Partner

USD443 006550

AR
Selection Pracess
Dodge Clty Public Schools will select up lo 24 aspling
professionals for this academy, Conslderation will be :
given proportionately to elementary, intermediate, mid- -
die schoo! and high school applicants, A USD 443 ad- Mmﬂ}mmdm
ministratlve commiltae will- screen applications. The Rsions Bestiy, Sedpmmat
selaction will be completed no Jater than September 18, World Clie) Fifustlinn
2009
Travel and Class Locatlons %ﬁ;‘,‘;""“”“ Setools
Practice-based leaming opportunities will occur in 1100 Second Avertue
Dodge City Publi Schaols, with the exception of special Dodge Clty, KS 676010460
profects hat may be selected by the student.
Tentative Schedula Questions may be directed to: Ap artnershipf or developing
Spr {1 Wed., Jan. §, 5:00~9:00 PM, TLC {jrofessors s Dodge Clly) leadersh ip capacity
Sal, Feb, 12, 10:00 AM ~ 5:00 PM, KSU Salina campus Dodge Clty Public Schoofs; USD 443
Hon, Feb 28, 5:00 - 7:00 PM, TLC (Weblnar) Greg p USD 443
Sal,, Apr, 9, 10:00 AM ~ 5:00 PM, KSU Saflna campus h for Secondary Education
Sum 11 Tha Jun2, 1200 PH- 800 PH, KSU Manhtan campus. 620-227-1769 sordngston gregorv@usd443.0rg Dodge City Public Schools
Fit,, Jun 3, 8:00 AM ~ 2,00 PM, KSU Marihattan campus
Fall 11 Sat, Au. 20, 10:00 AM~ 5:00 PM; KSU Salina campus Judy Beedlas-Miller, Assistant Superintendent
Wed., Sep.. 14,500 ~8:00 PM, TLG (professors In Dodge City) for Elementary Education
Mor, Oct31, 5:00~7:00 PM, TLG (Webinar) 620-227-1763
Sat, Dec. 3, 10:00 AM ~5:00 PM, KSU Salina campus
Spr 12 Sat, Jan, 7, 10:00 AM - 5:00 PM, KSU Salina campus Kansas State University
Wed., Feb. 8, 500~ $00 PM, TLC {professors in Dadge City) Dr. David Thompson, Chair
Hon, Mt 5, 500 - 7.00 PM, TLC (Webnas) b of L
Sat, Ay, 7, 10:00 AM 500 PM, KSU Salina campus llggglw‘f(’,‘_‘gg’"‘j"f:f)'r’[ve )
Sum 12Th,, May 31, 12:00 PM - 8:00 M, KSU Manhatan campus Menhattan Ks” Se506 5
al ak, Aug. 13, 10 =5 . a campus fbﬂmﬂd@kﬂlxﬂﬂl - v k
Wad., Sep. 12, 5:00 ~ 9:00 PM, TLC {professors in Dnge City} Reac‘““g ngher
Mon, Oct. 29, 5:00 - 7:00, PM TLG (Webinar) ) Liaisons: Excal Equity, E
Sat,, Dec. 1, 10:00 AM ~ §:00 PM, KSU Sallta campus Dr, Mary Devin - .
PR el World Class Education
Funding
Sludents selected for the Academy will pay tuition cosls 785:532:5669 and
at enroliment, but may be reimbursed for up te 50% of Dr. Teresa Miller
the twitlon at the end of each semester, upon presenta- Assoclate Professor I o
tion of a fuilion receipt and successful completion of  » [} % mniller@ksy.edy A
Acadomy work. USD 443 may also provide texibooks, 1 7856325609 MBI
malerialg, supplies, ransportation to classes outside of — The Department of Educational Leadership
Dodge City, and field experlences for participants, The * Kansas State University
Is responsible for all ex ¥ to
be admitted into the KSU graduate program. ———— (_~ — Beginning January 2011

.

USD443 006551



Program

Dadge City Public Schools will partner with Kansas State
University/Department of Educational Leadership lo pro-
vide a high caliber field-based educational leadership
Iraining academy using @ distanca delivery madel. Stu-
denls who stccessfully complete the two-year program
will eam a Master's degres from KSU in Educational
Leadership, This academy is designed to develop the
leadership capacily of the district and prepare qualily
candidates for fufure administrative and/or leacher lead-
ership positions.

Program Themes:

+ Participants will be tnvalved in several significant build-
ing or dislrict assigned leaming séquences andlor pro«
jects that will be of benefit to both the district and the
participant.

+ The focus will be on skills used by classroom leachers
as they accept greater and new responsibillfes for
leadership positions in school Improvement, curriculum
development, or special district projects.

« Themss for the Leadership Academy will include under-
slanding organizationaf structure and developing team-
ing, collaboration and problem solving skills. A strong
focus for the Academy will be teacher leadership and
building leadership capacity for those who may be
inlerested in pursuing building leadership licensure,

Program Description:

This leadership academy program will include Phases [and I
{Master's degree), and prepare Interested students for Phase

Ml (Building Leader Conditional License):

 Gurrleulum Alignmant:

Participants who complele the program will demonsirate
compslenca I areas aligned with the professional practice
standards as set forth by the Interstate School Leaders Li-
censura Consortivm (ISLLC) and standards eslablished
collaboratively by USD 443 and KSU faculty.

Mentors

Eacht sttceassful candidate will work with skilled mentors
within or outside thelr school district, Mentors will be se-
lecled by USD 443 on the basis of expertise related to pro-

. gramp themes and potential projects. Students will work with
supervising. administralors o develop projects, activities,
andfor research to assist in the tmprovement of the school
district,

Facuity.

{nstructional delivery will be shared between the facully of
the Depariment of Educational Leadership in the College of
Education at Kansas State University, Dodge City Public
Schools administrators, and guest lecurers fumished by the
university or school district,

IGSTATE

Yarves ol wewaly

Yoize cEuendsgimivithn
Fansss Siae Lalvzesily It cemanited to nenditerininatiyn ca the basis ¢ reer,
sz, madan} arigin, dizalility, dighn o3, sexoal criscoation, e cabie panasit
reasany, {a adululens, (duoidonl pogeans, of oziividez md emgh;mmk
lindudag enghyment of disitled vetetms md sebars of the ‘siznam Eral,
as required by applicatle lows md regulaticas. fespensitiliiy for corvtination of
cemplionsz aBarty and eoxdpk of luguitiss cencecning Titke T oF die Cisil Hghes
m o€ 1564 Tih 1Y of the Edmtnn Smendmints of 1997, Sudtiva S of the
hon Aax 13973, 1be don fAct of 1575, 40 tbe merioans
‘Wit Cischilities ek d 120 bas b delegorod b Upds Hvwand, dostee of

Phasa | (Year 1) will begin In January of 2011 and end I
December 2014, Continuance in Phases Il and ilf will be
based upon assessment and Indlvidualized growth plans.

Mirmative Saiw, Koyes Sate Ydoereity, 214 Sadusca Hall Hacholtan, KS
GFEOLA, THRIR e IHIRNIATIL

grees fo sfudents who complete the program.

Phase If (Year 2) will begin in January of 2012 and end In December 2042, with awarding of Master's de-

Application for Admission

Application Criteria:

All applicants will be evaluated on their readiness for the
academy and potential for sustained leadership success in
USD 443 and beyond. Applicants must ba able lo meet the
admisslon requirements for the Graduate School at KSU.
The ful candidale for admisslon fo the Dodge City
Education L.eadership Academy (DCELA) will be able lo

demonstrale the following:

[2 I S TR X1

@

© @

. At least one year of successful teaching, Preference wil

be given to teachers with 3 or more years of successful
teaching experience fn USD 443 schools.

, Understanding of the procass of school improvement and
a commitment to lifelong leaming,

. Demonstrated knowledge of good instruction and

willingnass to apply the research on best practica,

. Demonstrated potential as a successful teacher leader.

p in p !
designed to Improve Individual performance in the field of
education,

. Commilment to leadership al multiple levels, and lo

service in USD 443,
A commitment to participate in the requirements of the
program,

\ fon of a limely and

. Wilingness to commit two yearrs of service (o USD 443

after complation of the program or reimburse the school
district for tuition.

Applications are available oniine at the __
USD 443 intranet site

Applicants are encouraged to submit
completed applications to the USD 443
Secondary Education office, Admin 202,

as soon as possible, but no later than

USD443 006552

oo Phase Ilf is optional for students seeking a Building Leader's License that requires an additional 6 hours, September 7, 2010 at 5:00 p.m.
b
USD 443 Mastery Check Calendar, 2010 - 2011
Reading -y Math

13-Sep 11-ODct  8-Nov 13-Dec 24-Jan 14-Feb 21-Mar  25-Apr 13-Sep  11-Oct  8-Nov 13-Dec  24-lan 14-Feh 21-Mar 25-Apr 5-May
K x X X X X X " x X X X x x X X x X
1 X X X X X X x X X X X X X X X X
2 X x X X X X X X X X X X X X X X
3 X X X X X X X X X x X X X X X X
4 X X X X X X X X X X X X X X X X
5 X x X X X X X X X X X X X X x
6 x X X X X X X X X X X X X X X

17-Sep _15-Oct 17-Nov 15-Dec 21-Jan 16-Sep 20-Oct 18-Nov 15-Dec 2-Feh
7 X X X X X X X X X X
g X X X X X X X 3 X X

31-Aug 14-Sep 25-Sep 12-Oct 16-Nov ar 1-Sep 15-Sep 29-Sep 11-Oct 3-Nov 22-Nov 20-Dec

1i-Jan 25-Jan  14-Feb 28-Feb 25-Apr ; 13-Jlan .2-Feb 17-Feb 24-Mar  S-Apr 29-Apr 25-May
HS X X X X X X X x ' X X X X

Sclence Soclal Studles

13-Sep 11-Oct 8-Nov 13-Dec  24-Jan_ 14-Feb 21-Mar 25-Apr _ 9-May 13-Sep 11-Oct  8-Nov  13-Dec 24-Jan_ 14-Feb 21-Mar 25-Apr 9-May
K X x X X X X X X X X X X
1 X X X X X X X X
2 X X X X X X X X
3 X X X X X X X X
4 3 % X X x X Cx X
5 X X X X X X
6 X X X X X X

21-Sep  19-Oct 17-Nov 17-Dec_ 1-Feb 9-Mar 19-Apr 17-May 12-Oct 7-Dec__18-Jan _15-Feb  8-Mar 11-May
7 x X % X X x X X X x x X
8 X X X X X X X X X X X X

18-Sep 22-Sep  6-Oct ~ 15-Oct 10-Nov 1-Dec 20-Dec 17-Sep 13-Oct 12-Nov 13-Dec

25-Jan_ 9-Feb  23-Feb 4-Mar_ 30-Mar _4-May 18-May 24-Jan_21-Feb  4-Apr  2-May
HS X X X X X X X X X X X

-
M

USD443 006553
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Grade LclV:'GM“""ﬂS USD 443 District DODGE CITY HIGH
(o) I ice D: | SCHOOL
. , nservice Days 0 ML PLOD
N | n ates
August 16, 2010 All Staff Welcowme | W T T
8:00 - 10:00 am Location: DCHS August 16,2010 A.ll Staff Welcome : Times: 8:00-9:10 am
8:00 - 10:00 nm ] Location: DCHS

10:00 am - 3:00 prt
Certified Inservice/Work Day
Individual Buildings
August 17-18, 2010 District
Inservice/Teacher Work Days

Times vary per building. |
October 14, 2010 - Locations TBA, |

November 10, 2010 - Locations TBA
' February 9, 2011 - Locations TBA |
" April 27, 2011 « Locations TBA

(K - 6) Progress Notebook

Lacation: DCHS ]

10:00 am - 3:00 px |

Certified Inservice/Work Day |
Individual Buildings

August 17-18, 2010 District |
Inservice/Teacher Work Days |
Titnes vary perbuilding

Qctober 14,2010 District Inservice \
Meeting PreK-12

October 15, 2010

Teacher Work Day - 2hours PLC

i
|

Scpt 8, Sept 22, Oct 6;
Nov 10, Dec §, Jan 26, Feb 9,
Feb 23, Mar 30, May 4, May 18

K-6 Para Tralnin
K-2 Grades 8:00 - 9:30 am

34 Grades 9:30 - 11:00 amx
5-6 Grades - 1:00 - 2:30 pm

Sept 13, Nov 15,
Jan 17, April 18

Location: The Learning Center ||

Turning Point Responder
Tralning ~K-6 Bulldings

Meetings November 10, 2010 Districe | Aug 16 - $8/Soule/Central 1-3:00 pm
R . Inservice Meeting PreK-8 f Aug 17 - Mille/NW/Ross  8-10:00 am

M' Ocl11 | Jan4 [Feb 28| May2 ] & Aug 17 - Beeson/WG/CIC/Linn 1-3:00 pm
E January 3,2011

Beeson- B el

yside| OG112 | Jan§ y Mar 1 § May3 Teacher Work Day - 2 hours PLC
All USD 443 Employees
m::; s 10ct13 | Jane | Mar2 | May4 February 9, 2011 District Inservice | Mundatory Online Tests
" Meetings PreK-8 Bloodborne Pathogens, Hazard
inn- 9 . feation and Sexuat H
Oct18 | Jan 10 | Mar7 | May March 4, 2011 The testing window will opery
Contral | Ocl18 | Jand | Feb 28 | May 12 Teacher Work Day - 2 hours PLC Sept 1 and close Oct 30,
it : ‘The Maintenance Dept will notify
Oct26 | Jan 11 | XXX |May 10
gkl Bial .l April 2;/,12(1}1 %S“;ztllé‘““”“ each bullding with the website link
oule | Oct26 | Jan12 [ xxx [May11 ceting Xrel- and stalf required to complete

I these tests.
i . - 3 ) — <
~ .
S

‘4 —T Jandeyd

Tt — T seled

Alan R. Cunningham...
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2010-2011
Professional
Development

Schedule

Dodge City

Public $chools

UNIFIED $SCHOOL DISTRICT 443

Supcrintendent of Schools

Judy Beedlea-Mill Assistant intendent far
Elementary Education
Gregory Spri Asslstant Superintendent for
Secondary Education
Ray WipEevoercinnninerinsesnriorin Execulive Director of

Suson Scherling
William Hamimond.

Scth Eckelman ..

Management Informalion Services
«Exccutive Director of

Human Resources
Exceutive Director of
Business & Operations.
...Director of Communication and
Public lnformatlon

USDA443 006555



District Testing

2nd Grade Pre Reading Diagnostic
(Glven by 2nd grade teachers and K-6

Distriet Improvement

Administrative Meetings
Adyvisory Council (DIAC)

Elementary New Teacher
Institute

Administrative Council

Meet nt The Learnilng Center Book Studies 3:45 - 5:00
1 2ok ofudies 9 - 5:00 pm
Soptommber 23,2010 - Saonod Hom ﬁ 3130 - 5:00 pm Sept 1, 2010~ Intro & Ch 1-3 September 2, October 7,
P o ¢ Aug23, Sept 20, Oct 18, Nov 15 Oct 6, 2010 - Chi 4 -6 November 4, December 2,
and Wilroads .\ N 3’ 2010 - Ch 7-8 February 10, March 3, April 7, May 5,
September 24; 2010 - Central ' sy ov3, -Lar- Locatlon: The Learning Center

Dee 1, 2010 ~ Ch 9, Appendix A-D

DIAC Schedule

School Improvement Teams
3:45= 5:00 pm at The Learning Center

September 27, 2010 - Miller
September 28, 2010 - Beeson
September 29, 2010 - Sunnyside
Septeiber 30, 2010 - Northwest
October 1, 2010 - Linn
October 4, 2010 - Ross
KELPA

August - September 2010
Screening: New Students

6-Trait Writing
Pro; Dua Scptember 17, 2010,

Time: 8:30 ant - 12:00 pm

Elementary Principal Meetings
. (Usually held on the 3rd Thursday of each month)
1:30pm-3:00
Locatlon: Tha Learning Center
August 26, Seplember 16, October 28,
November 18, December (6, Jonuary 20,
- Februory 17, March 24, April 14, May 19

Secondary Principal Meetings

(Unmlly held on 3rd Wednesday of cach month)
- 9:00 am - 11:00 am

DCMS Mini Sessions for
New Teachers
Meet at DCMS 3:15- 4:15 pm
Aug 25, Sept 8, Sept 29,
Oct 13, Oct 20, Nov 10

Jan 5, 2011 - DCMS/Central/Soule
Feb 9, 2011 - Beeson/CIC/Ross
March 23, 2011- Millet/BB/SS
April 6, 2011 - NW/Linn/DCHS
May 4, 2011 - WG/STRIDE/YVC/
TEC

DCHS Mint Sesslons for
New Teachers
Meet at DCHS 7:00 - 8:00 am

Aug 20, Aug 27, Sept 3, Sept 10,

Post: Duo May 13, 2011 S August 25, September 15, Octaber 20,
< State A " ept 17, Sept 24 November 1'7, December 1'5, January 19,
ch Kntc, ssessiments Testing Window Instruct | Technal February 16, Mosch 23, April 20, May 12 j
eades K- 8. ional Technology
Readiog | Februsry 16 to Apl 13 Committee (ITC) 3:30 - 5:00 pm p
Mo [Py 160 i Principals WESTED August 18, 2010 3 District Level Meetings
Scionce | Murch 16 to May 6 Trnmmg QOct 13, 2010 I -
Atrate | Dot 1o Ape 3~ e ety September 21-September 24 Dehzencnﬁe; 82,021(110 Professim(lsi)%t;vgl%%ment Councll
mit29: Ca arch 2, i 40 pm
KELFA ll';b?:]:r'yA ta Aprit 29 Answer Sheets duo May Information to follow May 11, 2011 5 Sept 13, Oct 4, Nov §, Dec 6, Jan 3,
il | District Curriculum Mo ar T Aped, Moy 2. Jne ¢ ‘
gm:nq‘ :‘n 1073 0 1121 Springe 216 0 413 | Committee (DEC) 3:30 - 6:00 pm ‘ {bleetings fiehtal The Learning Conter) ]
eadin 01721 Sy |
¥ | (Cpenta 313 forSeand daonin) i s é?;igusbt 252 ;021&0 Classified Development Councll |
ember K
Mash Flt: 107510 §/20 Spring: 216 1o 4/ | CDC) - 4:00 pn
NI Lo i November 17, 2010 I Scpll7,0cl( m.Nov)u, DecZD?Ilm:l‘T. Feb 21,
Selenvs | Falls (05710 121 Spriogs 160 9. January 26, 2011 1k Mar 21, Apr 18, May 16, June 20
(Open 19 5713 for 9a o {0y March 29, 2011 | (Meetings hetd [s room 104 ot the-
Aeras | Deo 31 to Apl 13 ~ Scoreh entered by April 29 hMay 18,2011 i Administrailon Jullding)-
KELPA | Feb 4 to April 29 ~ Ansswee sbeets in by May 1} L B
~4
[21]
v USD443 006556

September 13 - October 14,2010 The EssentilIndicatos;at eech grads el 'USD 44.3
Mastery Check 1. . . Retelling represent the tap priarities in students' lesrning. Dndge City Public Schanls
These indicatars became the guarantaed, viabla - READING FOCUS

October 18 - November 12,.2010
Mastery Check 2. . . QAR/SQ3R

November 15 - December 17, 2010
Mastery Check 3. . . Making Words,
Word Walls and
Guess Covered Word

January 4 - January 28, 2011
Mastery Check 4. . . Writing

January 31— February 18, 2011
Mastery Check 5. . . Fluency

February 21 - March 25, 2011
Mastery Check 6. . .

March 28 — May 13, 2011
Mastery Check 7. . .Retelling,
Thinking Maps. ..
Vocabulary Development emphasized all
year

Word Work (K-2 only)

Cooperative Learning. .

curriculum that gives studenls access ta the same.
essential learning regardlsss nf bunldmg ar
classrunm,

The dlslrlnt (teanhers and admmlstraturs—Pre K
I2) have tizen. working with Westfd sinea 2004, to-
establish Essentlal Indicatars, Pacing Guides, At-4 -
Blanca and Mastery Ctecks . The shift in emphasis
{a "Focused- Essantial Indlcaturs B”IIWS staff to.. ‘
gssist studentx in. reaphmg mastery level fnr tha
allgned Essentfal Indlcatnrs. .

Ta essist W|th teaching the Essential Indwnlurs.
the K-6 District Literacy Plan strategles, plis 2n ‘
emphasis in vacabulary, Thinking Maps and
Enup&rahva Learatng will ba raviewed during
querterly grade-Jevel mastings and Professional
Development opportunities betwean gach Mastery
Check fallowing the schedule listed. During District:
Grade Level meetings, teachers will be esked to
share ideas on strategies to assist teschers In
preparation for tha Masteey Checks, Instrugtional
Goaches will offer trainings and model strategies
at each building,
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Strategies/Practice for Balanced Literacy (defi
Runnlag Records

A running record I8 a recond of reading behaviors that readers suoke as they are reading, Running reconds are intended to hielp teachers; monitor ongoing student progresa in reading, find out which particuler skills and stmtegies stu-
dents ore using, focus on specific needs of individuat children, group together children witls siimilar needls for reading instrustion end choose books at an uppropriato tevel for the students. The follawing miscues reveal the reading
processt semantic or meaning eues {aplying background knowledgo and the context of the sentence or passage to ientify words, graphophonic ot visual cues {applying what is known telter-sound comespondences to decode words,
synlactic or sentence stuchuro cues (upplying what is know abaut how our tanguage yoes together to identify words:

QAR (Question Aasiver Relationships)

The question-answer relotionships techuique is used to identify the type of tesponss to answee 4 question. Questions are {he mast prevalent means of reading comprehension; therefore, knowledge about sources of
information required to answer questions facilitates comprehension and increases o student’s ability to participute {n teacher directed discusslon nd answer questions pertainiug to the passage.

SQ3R (Survey Question Read Recite Rteview) .

SQIR is a procedure for studying content area text hnt includes the five steps of survay, question, read, recite, and review. 1 1s designed as n procedure for studenits to use lo tmonttor their comprehension end leaming og they read
and study expository text

Making Wards

Making words is used ta help readers develop their ability to spei! words and apply their knowledgo when decoding. I this procedure, children feam to maks & multi-sylfabic ward as they make smalles words, This activity is used
along with writing nctivitics to increusa the children's decodng nbility.

Fluen:

“Teacher questions used to unstyze student’s reading perfonance: fs& student’s readiog fairly smooth? Does a student read swords in meaningful phinses? Does the student’s pitch stress and Intonation convey the meaning of the
text?

Read Aloud

To help foster a fove for reading and expose students to texts that they wnight not become familtar with ordinarily, balunced literncy includes an important vead-aloud component. Tenchera read to students, normally in a full class
forimat, from texis that they would nat be able to vead on their own. Reading aloud also puts language in context, reflecting “research (that) demonstrates that skitls taught, practiced, and tested fn salation are not used as
consistenly or cfTectively ns skills taught when chitdren are actually rending and

writing™, '

Shared Rending '

To hielp readers leam new words, teachers wad along with students in shared reading. In these lessons, studenis read Tamilins, predivinbly books along with the teacher. This not anly tcaches studenta (he reating process, it also pro-
vides a time for teactiers to leach phonies skills in context, to make them more meaningful and more likely ta be mastered.

Guided Reading ' .

Continuing with the idea of learning in context, leachers conduct guided reading sesslons in which they work with small homogencous groups of students, Students read on their level, swhile the teacher Iy there to reinfarce skills and
guide the group through questioning nd discussion of the text, Since the teacher s working with 2 small number of studeats, he or she ¢an also use this opportunity to nssess Individual students’ roading

strtegics and to provide meatoring on specifio skills. Y

Independent Reading .

Finally, students cagage in independent reading, a component of the balasiced literacy process that reinforces skiits that have been addressed through guided and shared reading, while eflowing students to read on a level
comforiable for them, Independent reading also hiclps to foster a love fae reading, 3s students choose their own texts and have & chancs to deepen comprehiension and work on fluency. Teachers who give students time to develop
close relationships with books show students that rending Ja npriority. Another important aspect of a balanced approach to literacy g writing tnstruction.

Write Aloud

Writing is modeled for students by teachers in write-atoud or modeled writing time.

Shared Wrlting

Working colfaboratively, teschers and stwdents cumpose sweitten accounls it a shared writing sessiou, sa that strategles can be modcled and exphained and specific writing skills can be introduced.

Guided Weiling

Tn guided writing, students create thelr own writing, with he teacher as gulde. Activities nssociated with guided writing toke place in small homogenous groups of students, Teachers serve ag mentors as students go through the
process,

Independent Writlng: N

Integral to the process is independent writing, which provides students with the cansistent oppartunity to apply nnd pmetlce the skills already introduced and to cultivate (hoir Tove of and comfort with writing en theic own level.
Working with Words

Students ure taught how to nilack highi frequency words and analyze pattems and sounds to hetp thesm decode and construct words on thels own,

Ward Wall }

The is an important part of *working with words.” By displaying high frequency words whers they can afways be scen in the classroom, the wall aims to assist students in developing & sight vocnbulury. Tenchers chooss “three to

g five uiow words per woek on the basis of disgnostls informatton such ns observing words that students misspell in jourmals, being aware of words that children often ask how to spelf, or noticing words that are frequently used in their
ot now books for guided reading” (Kaufinan, 2002, p, 723). Since many words do ot all into traditional spelling pattemns, soms words nre necessary for students to know by sight alone, and displaying tiem nlphabetically
helps students with recalf while emphasizing the Idea of first letter sounds as well.
USD443 006558
USD 443 Walk-Through Data Instrument
Schoql: Gi bj Datet Start Time! End Time:
d 0 d Lesson Ob g ato orlea g0 or.the e 0 e Co editoA Comments
fal i {s) posted {n student friendly language, Learning Objactives for the current lesson are posted
L /! bulary Objective(s) In addition to content objective(s) are posted.
The Learning Objectives for the current lessonare communicatad to students
Highest DOK 6bserved: - 1 Recall _|2 Application {__ |3 Strateglc Thinking - 4 Extended Thinking '
Tedching Acadenile Vocabulary: Direct and Explicit instruction of vocabulary necessary for the attainment of the learning objective{s) -
it Ing/Speaki tHoldl Language scaffolding through femic/; bla talk
Academic Vacabulary instruction . Opportunities for student to use acadamic English |
Visuals Realla/Manipulatives
Students are shown what mastery of the current lesson looks/sounds like through modeling, d | etc.
Modellng of lasson objective Specific feedhack with modeling and i
Speach/activities appropriate to studant proficiency level Variety of questioning techniques
Frequent comprehenslon checks : Teacher pravides summary frames
{dentifying similarities and differences Summarizing and note taking
Relnforcing Effort and providing recognition Homework — providing feedback; relating to standard
Nonlinguistic represantation Cooperative learning
Setting objectives and providing feedback |Genarating and testing hypotheses
Questions, cues, and ad! organizers used prior to presenting new content
Dchcckiftencherled Eageme egles — 85% o de be engaged es.used during group on;exp
Whole or Small Group dated by the teacher:to get the ents engapged and for. teacher/ manitorlngof the level.o g3
Speech - Teacher eficits all students to respond orally in unison,
Writing - Teacher elicits all students ta write or draw, to become engaged In the lesson [not worksheets, word searches, problems from book.
signals - Teacher elicits all students ta exhibit some common gesture or symbol,
parformance - Teacher elicits all students to demonstrate a response through movement.
Thought - Teacher ellclts all students to mentally process informatian, Increased walt time {5 seconds)
P ton ~all
Combination - Teacher elicits all students to respond using a blend of speaking, writing, signaling and/or perf  orming.
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WestED Project

What is WestED? WestEd is a preeminent educational research, development, and service
organization that has been a leader in conducting research and development programs, projects,
and evaluations; by providing training and technical assistance; and by working with policymakers
and practitioners to carry out large-scale school improvement efforts.

What are the project goals?  Develop agreement on essential standards for all subjects and grades

* Develop agreement on proficiency levels for each subject area, K-12, to align with the state
definition of “proficient”

& Devélop agreement t on district standards-based assessments to evaluate student progress
toward proficiency

» Development of a scope and sequence for each subject and grade level to ensure alignment
with essential standards

* Development of fards-based lesson pi
student needs.

e Develop agreement on the pacing and performance levels of essential standards in an
instructional calendar ,

e Develop agreement on common formative assessments to place students in intervention
classes

using multiple measures to adapt lessons to

WestED Pyramid:

Mezsure Studavt Lezming
o

Bullda Foundation on Leaming Standards

August 3-5, 2009:

e Apguaranteed, viable curriculum with established pacing guides and common formative assessments supports
the Multi-Tiered System of Support of timely interventions and enrichment

« Review existing state indicators as determined by the scheol district for a “minimum guaranteed curriculum” for
each grade level in reading and math. Essential standards will also be determined for science and social studies
grades 7 through 12. State indicators will be added or deleted as necessary through grade leve! vertical
discussions.

«  Learn how to define the uses of the assessment data based on the meaningfulness of the data to teachers. With
the uses of the data in mind, build a blueprint for the benchmark assessment that has reliability, validity, and is
meaningful. Develop performance cut scores for each proficiency level to drive the intervention process.

o Learn more about the concepts and skills described in state content indicators. Learnto break down the
indicators into component parts: concepts, skills, knowledge process, and cognitive process. After understanding
the components of the standard, the teachers will develop the overarching "Big Idea” for the standard to help
students develop an understanding of the concepts and skills that will endure beyond the classroom. Finally,
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develop “Essential Questions” to help the student understand how the knowledge of the standard will be
applied in everyday life. Unpack 1st quarter state indicators as determined by the committee.

January 2010:

= Learn how to organize the implementation of the essential standards so that students have the opportunity to
master the standards with immediate, specific feedback to improve their performance. Put the start date and
end date for mastéry lessons on a specific standard on the calendar. Agree on the end date to give the students
a common formative assessment to evaluate the student performance. Share the results of this assessment
with the team. Schedule immediate reteach and enrichment lessons on the standard over the next few days in
strategic intervention classes. In addition, learn how to keep a journal of the implementation of the instruction
of the standards by making a curriculum map throughout the year. Keep a journal of the time spent on
classroom instruction for each standard and the student performance on the assignments from the lessons
related to the standard. Share the riotes at the grade levél or PLC meeting to compare the experience of all
teachers teaching the same curriculum using the same instructional calendar. Consider the common formative
assessment results compared to the time spent teaching the standard when they adjust the instructional
calendar for the following school year. Instructional calendars will be developed for the first quarter standards.

June 2 & 3, 2010: What can we learn from the state assessment?
e Setting goals and Determining Effective Strategies
Guaranteed and Viable Curriculum,
» Mastery Learning
e  Webb's Depth of Knowledge
e Unpacking Standards)

June 14 - 25, 2010: Development of Mastery Checks
» Develop Mastery Checks (MC) for each Teathing Window (8)
e Sitems, minimum per Essential indicator (El)
o Studylsland
o O Drive Reléased test'iterns
o Assign test items to appropriate MC Folder in O Drive
e Categorical concurrence {DOK)

January 2010: The goal for the two days is to have at least one Mastery Check built for each course
e Unpack that indicator
o What do they need to know?
o What do they have to do?
»  Align indicator with the four depths of knowledge
o Decide which depth of knowledge that this indicator needs to be tested at
o Design a template for each depth of knowledge level
« Backward lesson design —from the depth of knowledge questions to the essential elements of the lessan.
»  Write a Mastery Check for that indicator
o Five items per indicator
o Create atemplate for misconceptions
o Timerange: 1-3weeks

September 2010:This tratning is for district supervisors with responsibifity to evaluate school staff. The training will help
the supervisors develop a manitoring protocol for schools based on the Local Accountability implementation Rubric
for Standards, Assessments, and Using and Reporting Results.

December 2010: English Language Learner needs with Dr. Marla Perez-Selles

May 2011: Continued support for English Language Learner needs with Dr. Marla Perez-Selles
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Expertise to Research

WestEd (www.wested.org) is a precminent educational research, development, and service organization that has
been 2 leader in moving research into practice by conducting research and development (R&D) programs,
projects, and evaluations; by providing training and technical assistance; and by working with policymakers and
practitioners at state and local levels to carry out large-scale school improvement and innovative change efforts.
‘WestEd’s mission to work with education and other communities to promote excellence, achieve equity, and
improve learning for children, youth, and-adults—is addressed through a full range of projects.

Research Base for WestEd’s Local A tability Professional Develop t Series
A Focus on Essential Standards

Schmoker and Marzano (1999) cite case studies of schools and districts where student test scores rose markedly
after teachers established common gradc-level standards and assessments and then collaborated on strategies to
help all students achieve the high expectations. The chief problem is that there is simply too much to teach —
U.S. mathematics textbooks cover 175 percent more topics than do German textbooks and 350 percent more
topics than do Japanese textbooks; U.S. science textbooks cover 930 percent more topics than do German
textbooks and 433 pefcent more topics than do Japanese textbooks. The authors wam educators to set limits or
priorities according to what can be taught and assessed reasonably and effectively.

Robert Marzano and Mid-continenent Research for Education and Leaming (McREL) are well known for
leadership in the standards-based education movement, sample standards and development process (Marzano &
Kendall, 1996), and work with states and districts across the nation. In an interview with Scherer (2001),
Marzano said there are two conditions that must be met for standards to positively impact student learning, The
first step is to dramatically reduce the number of standards and content within standards, perhaps by as much as
two-thirds in many states, and concentrate on what is absolutely essential. Second, local testing systems must go
beyond the state systems to produce waves of timely information about student progress on the essential
standards at least once per grading period.

Statement of Services

‘WestEd’s Local Accountability Professional Development Series (LAPDS) is a customized training service that
helps districts and schools meet accountability goals. LAPDS staff work with school faculty, district -
curriculum committees, and district and school leadership teams. LAPDS staff have extensive experience in
curriculum, assessment, standards-based instruction, and leadership at the school, district, and state levels. The
training is customized to implément high-quality professional development that will meet the unique needs of a
district’s teachers and administrators,

The goals of LAPDS are:

= Agreement on essential standards for all subjects and grades

= Agreement on proficiency levels for each subject area, K-12, to align with the state definition of
“proficient™ .

= Agreement on district standards-based assessments to evaluate student progress toward proficiency

= Development of 2 scope and Sequence for each subject and grade level to ensure alignment with

essential standards .

» Development of standards-based lesson planning using multiple measures to adapt lessons to student
needs

»  Agreement on the pacing and performance levels of essential standards in an instructional calendar

= Agreement on common formative assessments to place students in intervention classes

81

- USD443 006562

The focus of LAPDS is to build the district’s internal capacity to fully implement an accountability system that
will rapidly improve student achievement. The LAPDS system uses rigorous standards and assessments fully
aligned with the National Assesstiient of Education Progress (NAEP) item specifications and the blueprints of
the district’s or school’s state assessment.

LAPDS staff has been working with districts to assist them in accelerating student leaming through standards,
assessments and accountability for the past five years with significant success. Our clients have exceeded the
achievement targets set by the state for all students and English Learners. We provide on-site training in
building local accountability systems at the district level and intervention systems at schools to reach every
student.

LAPDS is based on the research of Benjamin Bloom, Robert Marzano, Doug Reeves, Thomas Guskey, and
Grant Wiggins. The training is custoinized to the district and school to build on the expertise and prior
Imowledge in the district while establishing a solid foundation in the building blocks of the local accountability
system to monitor quality standards-based instruction.

LAPDS provides six modules, each containing specially designed workshop materials comprising relevant
research, activities to apply the research, and processes to develop the district’s list of “essential” standards,
benchmark assessments, and assessment calendar. The modules provide a foundation from which to build
effective intervention programs using data from common formative assessments to ensure mastery learning.

Format for the Training

All training sessions are designed to be interactive with a high level of participation by the group. The sessions
are limited to 50 participants with one trainer. The trainer provides the WestEd training materials and works
with the district and/or school staff to customize the training to address local needs. The trainer will plan the
training with the district/school leaders and adjust the content to fit the experience and knowledge of the group.

The training modules are designed for participants to complete work products that will be used by the
district/school to implement the local accountability system. The LAPDS trainer will provide the district/school
with the next steps to follow-up on the training and ensure a high quality implementation of the program.
LAPDS staff is available to assist the district/site leaders in implernenting the local accountability system with
follow-up services.

Training Outline ~ - ¢

Planning: Confer:né:e session with Dodge City School District to customize the presentation to meet the
peeds of district and individual schools implementing standard-based instruction and
July 2009 assessments practices.

Day one Tdentifying and Using Essential Standards (Module 1)

’ Participants will review existing state indicators as determined by the school district for a
Angust 3 “minimum guaranteed curriculum” for each grade level in reading and math. Essential
standards will also be determined for science and social studies grades 7 through 12. State
indicators will be added or deleted as necessdry through grade level vertical discussions.
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- Day two
August 4
AM.

PM

Day Three

August 5

Day Four

Continue Vertical Alignn{ent of Essential Standards (Module 1)
Building Benchmark Assessments (Module 2)

Participants will learn how to define the uses of the assessment data based on the
meaningfulness of the data to teachers, With the uses of the data in mind, participants will
build a blueprint for the benchmark assessment that has reliability, validity, and is
meaningful. Participants will also develop performance cut scores for each proficiency level
to drive the intervention process.

Unpacking Standards — (Medule 5)

This training is for classroom teachers and administrators to learn more about the concepts
and skills described in state content indicators. They will learn to break down the indicators
into coinponent parts: concepts, skills, knowledge process, and coguitive process. After
understanding the components of the standard, the teachers will develop the overarching
“Big Idea” for the standard to help students develop an understanding of the concepts and
skills that will €nduire beyond the classroom. Finally, the teachers will develop “Essential
Questions™ to help the student understand how the knowledge of the standard will be
applied in everyday life. Participants will unpack 1* quarter state indicators as determined
by the committee.

Unpacking Standards Refresher (Module 5)
Instructional Calendars and Common Formative Assessments
(Module 5 and 6)

Participants will leam how to organize the implementation of the essential standards so that
students have the opporturiity to master the standards with immediatc, specific feedback to
improve their performance. The teachers put the start date and end date for mastery lessons
on a specific standard on the calendar. They agree on the end date to give the students a
common formative assessment to evaluate the student performance. The teachers share the
results of this assessment with the team. They schedule immediate reteach and enrichment
lessons on the standard over the next few days in sirategic intervention classes. In addition,
the teachers learn how to keep a jouinal of the implemeéntation of the instroction of the
_standards by making a curriculum map throughout the year. They kecp a journal of the

time spent on classroom instruction for each standard and the student performance on the
assignments from the lessons related to the standard. The notes are shared at the grade
level or subject team meeting to compare the experience of all teachers teaching the same
curriculum using the same instructional calendar. The teachers consider the common
formative assessment results compared to the time spent teaching the standard when they
adjust the instructional calendar for the following school year. Instructional calendars will
be developed for the first quarter standards.
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Day Five

Common Formative Assessments-(Module 6)

This training is for classroom teachers who are developing common formative assessments
to help them evaluate student mastery of the essential standards. The teachers leamn to
develop assessments that are reliable, valid, and meaningful. They use the model products
and sample items from state assessments to provide guidance for the rigor and type of
items most appropriate to evaluate stadent learning. The teachers learn to use the resuits
from the assessmetits to re~group students for specific feedback to address
misunderstandings and gaps in foundational skills. The teachers leam to develop lessons
to address the student needs and improve the student learning by at least one performance
level after reteach or enrichment instruction.

Dates for the presentation

Aug 3-5
o 2 Trainers, teachers/administrators from 12 buildings (K-12)
o Aug 3, 4 Training Times: 8-11:30, 1-3
o Aug 5, Training Times: 8-2
Jan 19-22
o 1 Trainer
o Teachers/administrators from 11 buildings (PK-12)
o Training Times: 8-3

Costs for the presentation

The cost for the presentation is $3220 per day including consulting services, materials, and travel.

Py

Trainer 1 (August 3, 4, & 5) = $9,660
Trainer 2 (August 3, 4, & 5) = $9,660
TJan 19 and 20 = 36,640

May 37 and 28 = $6,640

Total Cost = $32,600

Contact Information

1. Joseph Sassone, LAPDS Project Director

Tel: 520-247-7111
Jjsasson@wested.org

USD443 006565
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excellence in research, devefopment, and service

Dodge City Public Schools
Scope of Work
September 2010

Local Accountability Professional Development Scries
By WestEd

The training programs are based on research in mastery leaming theory and the alignent
of curriculurm, lesson planning, instruction and assessment to provide students with
specific, immediate feedback and multiple opportunities to demonstrate mastery of the
academic standards at proficient performance levels.

The LAPDS tonsultants have extensive experience in curriculum, assessment, standards-
based instruction and leadership at the school, district, and state levels. They customize

the training program to fit the needs of the district and/or school to implement high

quality, job-embedded professional development for teachers and administrators. The

goal of LAPDS training is to build capacity for the leadership team at the district and/or
school level to be able to fully implement the accountability system to improve student
achievement rapidly. The rigor of the standards and assessments developed at the district
and schools with the LAPDS system aligns with NAEP item specifications and the
blueprints of the state assessment.

Training Services
Classroom Walkthroughs
" Monitoring Student Achievement: District Supervisors (Module 4)

This training is for district supervisors with responsibility to evaluate school staff. The
training will help the supervisors develop a monitoring,protocol for schools based on the
TLocal Accountabilify Implementation Rubric for Standards, Assessmerits, and Using and
Reporting Results. The LAPDS staff will provide follow-up coaching for district
supervisors to build their capacity to motivate and support school administrators to fully
implement the Local Accountability System to help all sidents succeed.

Monitoring Student Achie - School Administrators (Moedule 4)

This training is for school administrators to learn how to observe classroom instruction
and lock for evidence of mastery lesson plans and standaids-based instruction. The
LAPDS consultants will make observations with school administrators with an LAPDS
Classroom Observation Tool to record the evidence of 1) miastery objectives for the
iesson, 2) the standard and performance levels expected inderstood by all students, and
3) the students using model products to help them in guided practice and independent
practice. The school administrators will leamn how to align the results from district mini

1107 9th Street, 4th Floor « Sacramento, California - 85814-3607 t 916.492.4000 f: 916.492.4002 w: vwerw.WestEd.org

85

USD443 006566

WestEdD

x n
assessments with classroom observation data and student grades to provide a clear picture
of student leaming.

The feedback process involves the following activities:
A. Training the district and school administrators to use the observation tool and
ensure the reliable documentation of classroom activities.
B. Practice observing classrooms in the school district to build participant rater-
reliability.
C. Consultation to build a reporting system of school walk-through results.
D. Facilitating the development of an action plan for the school and district to
improve the implementation of the local accountability system elements.
Scope of Work and Costs

e The training schedule for the Professional Development Series will be
developed by WestEd in collaboration with the district.

« Training the district and school administrators to use the observation tool.
* Developing the action plan to improve implementation.

e Develop a customized Classroom Observation Tool to meet the needs of the
Dodge City School District.

e Costs: WestEd consultants will provide services for a total of 4 days for
$3,220 per day.

Total Cost- $12,880
Recommended Dates: The week of September 20, 2010
Contact Information

1. Joseph Sassore, LAPDS Project Director

Tel: 520-247-7111
jsasson@wested.org

1407 9th Street, 4ih Floor » Sacramento, California » 858143607 t: 916.482.4000 't 916.492.4002 w: www. WeslEd.org
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DODGE CITY READING SPECIALIST ENDORSEMENT CLASSES

FUNDING:

Students selected for the Reading Specialist Program will have up to 50% or more of the tuition
and books provided by USD 443 for 17 credit hours towards a Reading Specialist Endorsement
providing guidelines for the program are met. The applicant is responsible for all expenses
necessary to be admitted into the KSU graduate program. Applications with guidelines will be
available by October 13, 2010.

PROGRAM:- .
e (Classes to start January 2011
e 17 college hours receiving credit from Empotia State University

(o]

O 0 0 0O

o]

821Reading Curriculum Development & Strategy Instruction (3)
721 Reading Theory & Literacy Practices: Elementary (3)

823 Analysis of Reading Assessment & Instruction | (3)

825 Analysis of Reading Assessment & Instruction I (3)

725 Teaching Reading to Diverse Learners {1)

827 Practicum in Reading: Elementary (2)

829 Reading Specialist as a Professional {2)

s Classes on-line, ITV and independent study
e Classes taught by Emporia State University staff
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“ASPIRA”

... A TEACHER DEVELOPMENT PROJECT FOR BILINGUAL

PARAPROFESSIONALS...
VISION

-ASPIRING TO ACIEVE EDUCATIONAL EXCELLENCE
THROUGH THE DEVELOPMENT OF LOCAL RESOURCES-

USD 443
DODGE CITY, KANSAS

Superintendent: Mr. Alan R. Cunningham
ESL/Migrant Director: Dr. Robert D. Vinton

USD443 006569



“ASPIRA”

... A Teacher Development Project for Bilingual Paraprofessionals ...
Vision

-Aspiring to achieve educational excellence through the development
of local resources-

Goals & Objectives

To assist and develop the Paraprofessional to become elementary or
secondary certified teachers

Process to Achieve Goals & Objectives

A. Establish a structural framework to assist Bilingual
paraprofessionals to become teachers.

B. Establish post-secondary links with Junior college and with
Universities.

C. Establish scope & sequence of curricula.

D. Establisﬂ district commitment to project.

E. Solicit input and buy-in form prineipals for project.
F. Fund project through f;aderal programs.

G. Address & stabilize turnover rate of Para’s.

H. Establish mentoring program.

1. Establish staff development plan.
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PHILOSOPHY AND RATIONALE
FOR PROJECT
.......... what will have mattered most is the difference
1 made in a child’s life..........

All ﬁll Learn.

Demographics strongly indicate a need for teachers
throughout the (Pre) K-12 spectrum.

Cultural and social understanding.

Role models.

Improve Academic Achievement.

Research and development.

Address the drop out rate.

Address school improvement efforts.

Paraprofessionals are more educated and better prepared
to deliver instruction.

Improve:'issues of self esteem.
Meet NCLB & OCR demands.
Community involvement.

District awareness and familiarity with culture and
climate.

Awareness or community and students.

Familiarity of building specific culture and climate.
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FRAMEWORK & STRUCTURE
OF PROJECT

The framework and structure of the project will consist of
establishing the parameters and commitments of common
stakeholders of this endeavor. The following compromise the initial
steps that must be bridged for successful implementatit;n and
completion of the goals. First, there must support and recognition of
the need for educational development of the Para’s in USD 443. This
vision must be supported by the Central Administration and the
school board. The necessity for this step resides in establishing a solid
base from which the subsequent structure will follow.

Secondly, the academic framework must be established and
articulated for 2ll the stakeholders. College officials are aware that
all Para’s involved in this program are interested in becoming
teachers. Through communication with the Community ccllege, a set
course of study has been arranged. Therefore, needed coursework is
in place. Fnrtherm;)re, discassion has been held with universities to
address the need of those Parﬁ’s who already have college classes in
place. Eventually we will ha‘;e a multi-tiered program where the
needs of the students will be met. However, the majority of the

Para’s will start their course work at the same academic level,
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therefore, cohort groups will be established for mutual support to
create the avenues of success for the participant.

Addiﬁoﬁally, the Community College has made a financial
commitment to the Para’s project. Therefore, participation in the
project will not be limited. There are several reasons for this. First,
to make an assessment of the students at this point would defeat the
purpose or what is sought. Our purpose is to develop the human
potential and capacity within these individuals and then select those
with characteristics which best compliment the need in USD 443.
Second, the intrinsic nature of the educational process will be a much
more selective and accurate method o assess the strengths and
weaknesses of the candidates. Lastly, allowing all the Para’s to
improve educationally will only benefit the district and the students.
For these reasons participation will not be limited.

The last facet needed to complete the structure and framework of
the project is to have input from the common stakeholders. It is
essential that building principals have input at several junctures
throughout the process. Building principals must see the merit and
necessity of this project and provide the support needed by the

Para’s. Secondly, as Para’s receive their Associate Degree’s,
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pr;incipals should support the candidatés or withdraw patronage.
Lastly, once these individuals begin to graduate as teachers, all
efforts should be expended by the district to hire and place them. To
conclude, the structural framework of the career ladder project
tifled “ASPIRA” will invariably need changes and further
customizing as new frontiers are crossed. However, the basic
philosop.hical format must remain intact. To develop local resource
with the purpose of achieving academic excellence for all children

must not be diluted or lost as we move forward as a distriet.
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Please send me more information regarding ESOL Endorsement Classes
Names, School;
Address:,
Phone:
E-Mail:
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Newman University
Western Kansas Teacher Center
236 San Jose #39
Dodge City, KS 67801
EDUC 6123 Assessment and Appraisal

EDUC 6113 Linguistics

EDUC 6003 Cultural Diversity
EDUC 8913 Practicum

EDUC 6133 Teaching.ESL
Enrollment must be completed at Newman

prior to the first day of class.

.
.
.
.
.

ENDORSEMETN CLASSES
Textbooks ate available for checkout
Each class is three houts of graduate
Newman University and FHSU will di-
rectly bill USD 443 for tuition

Classes ate paid fot by the district

credit

ENGLISH SECOND LANGUAGE

.
[
.
.

USD443 006576

108L9 SY %) a8po(Q
dNULAY PU0I3§ (00T
20hFQ TUeISTAL/TSH

- MEMO
To: New Teachers to the District
<01 TJN12Y UonetIoyur aIoui Joqg
From:  Dr. Robert D. Vinton

Re: ESL Endorsements
Date:  7/22/10

First, | would like to congratulate and welcome you to the USD 443 Dodge City Public Schools system.
Your presences here in the district, schools, and community will ultimately comprise positive outcomes
for adults, children, and youth that we serve. Inclusive of the many dynamiés that impact USD 443 is a
growing population of second language learners. Currently, the district serves over 3000 ESL students
Pre-K— 12" grade. Given this fact, the district offers the opportunity for all teachers to receive an ESL
endorsement through any of the universities that present classes locally. Your classes and books will be
paid through the district at no cost to you.

nivetsi
tics

inguis

www.fhsu,edu

Secondly, attached are the classes required by each university to receive an endorsement. Included are
the enrollment and registration forms for Newman University and directions for enroliing at Ft. Hays
State University. Class scheduiles and university contact numbers are available in the materials.
Students need to enroll in classes before 9/20.

Fott Hays State U
AEP 880 Cultural Diveristy
ESOL 884 Methods and Materials
ESOL 882 ESOL L
ESOL 883 ESOL Assessment
ESOL 885 Practicum in ESOL

Third, yoi wil find in your packet a form-titled Teacher ESOL Endorsement Plan of Study for each
university. Oncé you enroll in the fafl, this form will need to be filled out by you and sent to the
ESL/Migrant Office, located in the Administration building. Also, in the packet of information is a form
titled Teacher ESOL Information Sheet. This needs to be filled out by you even if you do not enroll in
the fail. All steps will be taken to insure your information is kept confidential. Lastly, information
related to the Praxis If Exam is enclosed. You will need to take the Praxis il Exam to receive your
endorsement.

Classes are held at Hennessey Hall at night
once a week for four houts for eight weeks.
For more information contact Nancy Folkerts at
227-9616 ot Folkertsn@newmanu.edu
Enrollment must be completed online at

For more information contact Sherry Spangler
at 785-628-4282 or slspangler@fhsu.edu

www.fthsu.edu,
Classes are offered as online courses.

Finally, please forward all specified forms in care of Moflea Wainscott at the administration building.
Again | want to take this opportunity to welcome you to the district. 1hope you have a wonderful year.
If any questions remain concerning classes, enroliment, or issues related to ESL please do not hesitate to
call at 227-1618 and ask for Robert Vinton or Mollea Wainscott. Thank You.

ESOL Praxis II Exam
Register: www.ets.org
Test Number: 0360
English to Speakers of Other

Test Name:

Languages
The district will pay for the praxls exam in the

form of reimbursememt.

pass the ESOL Praxis IT exam to become en-

After completing the coursework you must
dorsed,
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English S d Lan; Endor Class
All ESL endorsement classes are paid for by the district and textbooks are available at the ESL/Migrant
office for checkout. The ESL/Migrant office is located upstairs in the administration building in room
207. FHSU and Newman University will directly bill us for these classes.

Fort Hays State University
To obtain an ESL Endorsement through Fort Hays you must complete the following classes:

AEP 880. ..Cuftural Diversity
ESOL 884 ..Methods and Materials in ESOL
ESOL 882 ..ESOL Linguistics

ESOL 883
ESOL 885

..EOSL Assessment and Appraisal
..Practicum in ESOL

FHSU suggests you take the classes in the order above, but exceptions are made based on the classes
they are offering at that time. Each class is worth three hours of graduate credit. All classes are offered
as online courses through FHSU. Enroliment for FHSU must be completed online at www.thsu.edu. Up
to six haurs of transfer graduate coursework from another institution may be substituted. For more
information, contact: Sherry Spangler at 785-628-4282 or slspangler@fthsu.edu,

Newman University
To obtain an £SL Endorsement through Newman University you must complete the following classes:

[0 V108 2 k- - JEIR— Teaching ESL

Cultural Diversity

} ... Assessment and Appraisal
EDUC 6113 .....ccouencsmenecmnne.. Linguistics

{1070 - | - R, Practicum

Each class is three hoGrs of graduate credit. Classes are held at Hennessey Hall at the Western Kansas
Center. Classes are held at night once a week for four hours for eight weeks. A registration form
{enclosed) and tuition payment form {enclosed) must be completed and sent to Newman prior to the
first day of class. A schedule of classes being offered will be sent to you thro ugh e-mail. If you have any
questions you can contact Linda Clarkson at 620-227-9616.
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ESOL Praxis il Exam
After completing all required coursework you must pass the ESOL Praxis Il exam. You can register at
www.ets.org. The test is #0360, English to Speakers of Other Languages. You must pay the fee for this
exam and will be reimbursed by the district. You will need a receipt, i.e. credit card or copy of check and
a copy of the scores for your test. Please bring both the receipt and copy of the score to the
ESL/Migrant office, located in the Administration Building. The contact people are Robert Vinton, Lezh
Burkhart, or Mollea Wainscott.

Also enclosed is a teacher ESOL Endorsement plan of study. Please complete the plan of study for the
coflege in which you plan on completing your endorsement. Please return the plan of study to the
ESL/Migrant offices as soon as possible.

If you have any questions please contact the ES{/Migrant office at 227-1618.
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